Al skilling for CxOs



Al skilling for business leaders

A curated set of resources aligned to a four-stage framework. These offerings help senior decision makers build foundational understanding,
identify high-impact opportunities, evaluate Al investments responsibly, and stay ahead of emerging trends.
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Scenario

“l want to understand
Al's impact on my
organization.”

“I want to identify the right
opportunities for
Al investment.”

“I need a framework to
make responsible, high-
stakes decisions.”

“I want to stay ahead of Al
trends shaping the future of
my industry.”

What this helps you do

Build foundational understanding
and align leaders on Al's role in
the organization.

Assess Al maturity, identify high-
impact opportunities, and define
strategic priorities.

Evaluate risks, compare approaches,
and guide responsible deployment
at scale.

Track emerging trends, understand
long-term disruption, and
strengthen Al-driven leadership.
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Recommended offerings

Copilot / Agent Immersion Experiences (1-day course)

Copilot Training for Executives (1-hour online course)
Driving Al Success (LinkedIn Learning)

Al for organizational leaders (LinkedIn Learning)

Al at Work with Jared Spataro (YouTube playlist)

Explore the business value of generative Al solutions

Drive business value with Al solutions

Transform your business with Microsoft Al

Al Transformation Leader (certification)

Unlock business potential with Al apps and agents (learning plan)

Accelerate gen Al model selection and evaluation (learning plan)
Al Readiness Assessment

Journey to the Frontier Firm
The WorkLab Guides

WorkLab: The Podcast (podcast)
Behind the Tech with Kevin Scott (podcast)
Tools and Weapons (podcast)



https://learn.microsoft.com/training/courses/ms-4008?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://learn.microsoft.com/training/courses/ms-4008?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://www.microsoft.com/events/search-catalog?filters=delivery-language%3Aenglish%2Cproduct%3Amicrosoft-copilot&q=Microsoft+365+Copilot+Training+for+Executive&scenario=events?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://www.microsoft.com/events/search-catalog?filters=delivery-language%3Aenglish%2Cproduct%3Amicrosoft-copilot&q=Microsoft+365+Copilot+Training+for+Executive&scenario=events?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://www.linkedin.com/learning/driving-ai-success-with-microsoft-real-world-business-impact/ai-business-impact?u=3322
https://www.linkedin.com/learning/driving-ai-success-with-microsoft-real-world-business-impact/ai-business-impact?u=3322
https://www.linkedin.com/learning/paths/ai-for-organizational-leaders-by-microsoft-and-linkedin?u=3322
https://www.linkedin.com/learning/paths/ai-for-organizational-leaders-by-microsoft-and-linkedin?u=3322
https://www.youtube.com/playlist?list=PLFPUGjQjckXEtP-13QALKWUVpUcuYpvuE
https://www.youtube.com/playlist?list=PLFPUGjQjckXEtP-13QALKWUVpUcuYpvuE
https://learn.microsoft.com/training/paths/explore-business-value-generative-ai-solutions/?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://learn.microsoft.com/training/paths/explore-business-value-generative-ai-solutions/?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://learn.microsoft.com/training/paths/drive-value-generative-ai-solutions/?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://learn.microsoft.com/training/paths/drive-value-generative-ai-solutions/?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://learn.microsoft.com/training/paths/transform-your-business-with-microsoft-ai/?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://learn.microsoft.com/training/paths/transform-your-business-with-microsoft-ai/?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://learn.microsoft.com/credentials/certifications/ai-transformation-leader/?practice-assessment-type=certification?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://learn.microsoft.com/credentials/certifications/ai-transformation-leader/?practice-assessment-type=certification?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://learn.microsoft.com/plans/pzxuztqe0kpjq?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://learn.microsoft.com/plans/pzxuztqe0kpjq?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://learn.microsoft.com/plans/0n5kby2d63d0n3?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://learn.microsoft.com/plans/0n5kby2d63d0n3?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://learn.microsoft.com/assessments/94f1c697-9ba7-4d47-ad83-7c6bd94b1505/?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://learn.microsoft.com/assessments/94f1c697-9ba7-4d47-ad83-7c6bd94b1505/?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://www.microsoft.com/worklab/frontier-firm-resources?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://www.microsoft.com/worklab/frontier-firm-resources?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://www.microsoft.com/worklab/guides?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://www.microsoft.com/worklab/guides?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://www.microsoft.com/worklab/guides?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://www.microsoft.com/worklab/guides?wt.mc_id=lfo_bdm_trainingkit_wwl_ai
https://www.youtube.com/playlist?list=PLFPUGjQjckXFuFOmH4VE0nOf2gtXJjv6U
https://www.youtube.com/playlist?list=PLFPUGjQjckXFuFOmH4VE0nOf2gtXJjv6U
https://www.youtube.com/playlist?list=PLFPUGjQjckXFuFOmH4VE0nOf2gtXJjv6U
https://www.youtube.com/playlist?list=PLFPUGjQjckXFE9Kc1YN4cSeiv8XgHiKzj
https://www.youtube.com/playlist?list=PLFPUGjQjckXFE9Kc1YN4cSeiv8XgHiKzj
https://www.youtube.com/playlist?list=PLFPUGjQjckXHwj9TQGTMLcTCtZ-d65-FH
https://www.youtube.com/playlist?list=PLFPUGjQjckXHwj9TQGTMLcTCtZ-d65-FH
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